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along with quality education is highly essential to face the challenges of the day in this modern world 
and students, their parents, as well as the community members, expect quality education which is 
possible only through quality talented and sincere professional teachers (Gregory et al., 2014). 
Teachers with loving and positive attitudes encourage their students to learn more and more. They 
proved their students' proper feedback. Time management, better planning, balanced and clear 
conversation, respect as well as care of other students are the main characteristics of successful 
professional teachers to practically follow and implement it on the basis of their positive, polished 
and polite attitude (Green & Cooper, 2012). 

Teachers' professional attitude plays a vital role in their interaction with students, their parents, 
staff and community members (GCPI, 1981). They technically motivate their students towards 
quality learning and other curricular as well as co-curricular activities through their better polite and 
loving professional attitudes (Gambill, Moss & Vescogni, 2008). The professional attitude of a 
teacher has a magnetic power to attract and control his/her students spiritually, socially, morally and 
psychology to always follow the right path a true sense (Furney et al., 2005). There is a crucial role of 
teachers’ professional attitudes in their students’ better learning and academic activities either to 
attain their ultimate goals or to lose it (Feigenbaum & Feigenbaum, 2003). Head Teacher is the man 
who runs all administrative activities in his school and motivates all faculty members as well as 
students in order to fulfill the organizational goals (Desimone, 2009). The best Head Teacher 
successfully supervises all matters related to the institution to attain the desired administrative 
objectives by motivating all the employees attached to his institution (Crum, Sherman & Myran, 
2010). The Head Teacher properly interprets school-based policies and procedures on the basis of his 
motivational power, better managerial and administrative skills as well as his experiences. 
Professional Head Teacher always follows the discipline and openly discourages school-related 
problems like noise-making, absenteeism, naughtiness, restlessness, disobedience, fighting, 
rudeness, boredom, truancy, sleeping, inattention, refusal of assignments and untidiness. He always 
motivates his students to work hard all the time so that they may easily get the desired goal (Crum & 
Sherman, 2008). 

Professional Head Teachers with organizational expertise and motivational capabilities at school 
level highly develop the institution and such type of Head Teachers positively and technically interact 
with the community members including parents, teachers and students surrounding the school (Chan 
& Jarman, 2004). It is quite mandatory for all well-organized Head Teachers to be fully aware of 
leadership and problem solving as well as communication skills to smoothly run and functionalize all 
matters and educational activities pertaining to school/institution (Brief & Weiss, 2002). Highly 
professional Head Teachers are highly visionary and motivational personalities. Professional and 
motivational Head Teachers are better and patient listeners and they have true leadership qualities. 
They build the future of their students through motivation toward learning. They are instructional 
leaders by taking too many responsibilities for the success and betterment of their school teachers, 
students and administrative staff of their schools (Boller, 2008). 

Professional Head Teachers are varying in leadership style, temperament and strategy; despite 
their administrative responsibilities, they lead teaching as well as learning (Bakunas & Holley, 2004). 
Professional Head Teachers always motivate their teaching and non-teaching staff members and 
create positive culture and always think of their long term planning for their students’ academic 
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Table 3: Relationship between Classroom Organizational Skills and Professional Attitude of 
Teachers Regarding Students’ Motivation. 

Schools Professional 
Attitude 

Classroom Organization Skill 

N χ2calculated R2 P-value Students' Motivation 

Yes To Some 
Extent No 

Public 

Good. 60 15 05 80 

63.722 0.73 <0.001 Normal. 20 12 02 34 
Poor. 02 03 15 20 

N 82 30 22 134 

Private 

Good. 20 04 01 25 
20.283 

 0.71 <0.001 Normal. 09 04 02 15 
Poor. 0 01 04 05 

N 29 09 07 45 

Table 3 shows the Chi-Square value of association between the professional attitude of a 
teacher and classroom organizational skills of Public and Private schools at the Primary level that 
was found 63.722 for Public and 20.283 for Private schools. As χ2 calculated value is higher than 
χ2 tabulated value which is 9.488, it reveals that there exists a significant relationship between 
classroom organizational skill and professional attitude of teachers at Public and Private school at 
primary level regarding student’s motivation. 

As 0.73 and 0.71 are the correlation values of these two variables showing higher positive 
association between classroom organizational skills and students’ motivation while the p-values 
0.05 more than <0.001 and <0.001, it shows the significant link between Teachers’ motivation to 
students’ along with professional attitude as well as classroom organizational skills of Public and 
Private Primary schools teachers. 
Table 4: Relationship between Classroom Organizational Skills and Professional Attitude of Head 

Teachers Regarding Students’ Motivation 

Schools Professional 
Attitude 

Classroom Organization Skill 

N χ2 
Calculated R2 P-value Students' Motivation. 

Yes To Some 
Extent No 

Public  

Good. 16 04 02 22 

12.157 0.79 0.0162 Normal. 07 02 01 10 
Poor. 00 01 03 04 

N 23 07 06 36 

Private 

Good. 09 01 00 10 

13.569 0.78 0.0088 Normal. 03 02 00 05 
Poor. 01 00 02 03 

N 12 03 03 18 
 
Table 4 shows the Chi-Square value of association between the professional attitude of a head 

teacher and classroom organizational skills of Public and Private schools at Primary level that was 
found 12.157 for Public and 13.569 for Private schools. As χ2 calculated value is higher than χ2 
tabulated value which is 9.488, it reveals that there exists a significant relationship between 
classroom organizational skill and professional attitude of head teachers at Public and Private 
primary schools regarding student’s motivation in district D.I.Khan. 

As 0.79 and 0.78 are the correlation values of these two variables showing higher positive 
association between classroom organizational skills and students’ motivation while the p-values 
0.05>0.0162 and 0.0088 it shows the significant link between head teachers’ motivation to students 
along with professional attitude as well as classroom organizational skills of Public and Private 



6 Muha

 
 

Primary sc

 CONC4.
It is co

skills of h
district D.I
head teach
education. 
classroom 
professiona
workshops

 AVAI5.
Data c

 REFE6.
Agho, A. O

Jou

Akins, R., B
Jou

Arlestig, H.
Lea

Arnn, J. W
Atti

Bakunas, B

Boller, B. (
Cle

Brief, A. P.
Psy

Chan, T. C.
84(

Crum, K. S
on T

Crum, K. S
Jou

Desimone, 
Con

Feigenbaum
36(

Furney, K. 
Con

Gambill, J.M
on S

ammad Ihsan, M

chools head 

CLUSION
oncluded th

head teacher
I.Khan. It is

hers are the k
Therefore, 
by their p

ally trained
s about prof

ILABILIT
can be made

ERENCES
O. (2009). P
urnal of Lead

Bright, B., Br
urnal of Orga

 (2008). Stru
arning Issues

., & Mangie
itudes. NASS

., & Holley, 

(2008). Teac
earing House

., & Weiss, H
ychology, 53,

., & Jarman, 
1),70-72 

., & Sherman
Their Succes

., Sherman, W
urnal of Educ

L.M. (2009)
nceptualizati

m, A. V., & F
10), 44-48. 

S., Aiken, 
ntributions o

M., Moss, L.
Student Achi

Malik Amer Atta

teachers. 

N 
hat the assoc
rs and teach
s found that
key factors 
positive att
rofessional 

d in this reg
fessional att

TY OF DAT
e available b

 
Perspectives 
dership & Or

runson, T., &
anizational L

uctural Prere
s. Improving 

eri, J. N. (19
SP Bulletin, 7

W. (2004). T

ching Organi
e, 81, 169-17

H. M. (2002
, 279-307. 

D. (2004). D

n, W. H. (20
ssful Leaders

W. H., & My
cational Adm

). Improving
ions and Mea

Feigenbaum,

J., Hasazi, 
f Effective S

A., & Vesco
ievement.  R

, Matiullah & M

ciation betw
hers exists 
t the attitude
and tools to
titudes and 

head teach
gard. Prima
itude and or

TA AND M
by contactin

of Senior-Le
rganizationa

& Wortham, W
Learning & L

quisites for P
Schools, 11(

988). Effectiv
72(505), 1-7

Teaching Org

izational Ski
71. 

2). Organizat

Departmenta

008). Facilita
ship Practice

yran, S. (201
ministration, 

g Impact Stu
asures. Educa

, D. S. (2003

S., & Clar
School Leade

ogni, C.D. (20
Retrieved from

Muhammad Shah

ween profess
in Public a

es and orga
o positively
organizatio
hers and te
ary school t
rganization

MATERIA
ng the corre

evel Executi
l Studies, 16

W. (2013). Ef
Leadership, 1

Principals' an
(3), 189-203

ve Leadersh
. 

ganizational 

ills in Midd

tional Behav

alize Element

ating High A
es. Journal of

10). Best Pra
48(1), 48-63

udies Of Tea
ational Rese

3). Quality, N

rk/Keefe, K.
ers. Journal o

008).  The I
m ERIC data

hbaz 

sional attitu
and Private

anizational s
motivate th

onal skills ar
eachers.  Pr
teachers sh
al skills at t

AL 
esponding au

ives on Effe
, 159-166. 

ffective Lead
11(1), 29-36.

nd Teachers' 
. 

hip for Effec

Skills. The C

le School: M

vior: Affect i

tary Schools

Achievement:
f Educationa

actices of Suc
3. 

chers’ Profe
earcher, 38(3

Not Quantity

. (2005). M
of School Le

Impact of Stu
abase. (ED 5

udes and cla
e Schools a
skills of pro
heir student
re ought to 
rimary scho
ould attend
the primary 

uthor. 

ective Follow

dership for Su
. 

Communica

tive Schools

Clearing Hou

Moving Tow

in the Workp

s. Principal, E

High Schoo
al Administra

ccessful Elem

ssional Deve
3), 181-199. 

y, of Manage

Meeting the N
adership, 15

udy Skill and 
01312). 

assroom org
at the prima
ofessional te
ts for better 
be impleme
ool teachers
d special se

level. 

wership and 

ustainable D

ation about T

s: A Survey 

use, 77(3), 9

ward Indepen

place. Annua

Educational 

ol Principals’
ation, 46(5), 

mentary Sch

elopment: to

ement. Quali

Needs of A
5(5), 546-570

Organizatio

ganizational
ary level in
eachers and
and quality

ented in the
s should be
minars and

Leadership.

Development.

Teaching and

of Principal

92-5. 

ndence.  The

al Review of

Researcher,

’ Reflections
562-580. 

hool Leaders.

oward Better

ity Progress,

All Students:
0. 

onal Methods

l 
n 
d 
y 
e 
e 
d 

. 

. 

d 

l 

e 

f 

, 

s 

. 

r 

, 

: 

s 



*Corresponding author (Muhammad Ihsan).  Email: imambhattiphy@gmail.com  ©2020 International Transaction Journal of 
Engineering, Management, & Applied Sciences & Technologies. Volume 11 No.3 ISSN 2228-9860  eISSN 1906-9642  CODEN: 
ITJEA8  Paper ID:11A03R  http://TUENGR.COM/V11/11A03R.pdf  DOI: 10.14456/ITJEMAST.2020.58 

7 
 
 

GCPI.  (1981).  A  study of  relationship  of  academic  achievement  with  attitude  towards  
teaching  among  teacher  trainees, Allahabad. 

Green, R. L., & Cooper, T. (2012). An Identification of the Most Preferred Dispositions of Effective School 
Leaders. National Forum of Applied Educational Research Journal, 26(1/2), 55-76. 

Gregory, A., Allen, J. P., Mikami, A. Y., Hafen, C. A., & Pianta, R. C. (2014). Effects of a Professional 
Development Program on Behavioral Engagement of Students in Middle and High School. 
Psychology in the Schools, 51(2), 143-163. 

Griffith, J. (2006). A Compositional Analysis of the Organizational Climate-Performance Relation: Public 
Schools as Organizations. Journal of Applied Social Psychology, 36, 1848-1880.  

Grissom, J. A., & Loeb, S. (2011). Triangulating Principal Effectiveness: How Perspectives of Parents, 
Teachers, and Assistant Principals Identify the Central Importance of Managerial Skills. American 
Educational Research Journal, 48(5), 1091-1123. 

Grissom, J. A., & Loeb, S. (2011). Triangulating Principal Effectiveness: How Perspectives of Parents, 
Teachers, and Assistant Principals Identify the Central Importance of Managerial Skills. American 
Educational Research Journal, 48(5), 1091-1123. 

Gurr, D., Drysdale, L., & Mulford, B. (2005). Successful Principal Leadership: Australian Case Studies. 
Journal of Educational Administration, 43(6), 539-551. 

Harrison, D. A., Newman, D. A., & Roth, P. L. (2006). How Important Are Job Attitudes? Meta-Analytic 
Comparison of Integrative Behavioral Outcomes and Time Sequences. Academy of Management 
Journal, 49, 305- 325. 

Jackson, K. M., & Marriott, C. (2012). The Interaction of Principal and Teacher Instructional Influence as a 
Measure of Leadership as an Organizational Quality. Educational Administration Quarterly, 48(2), 
230-258. 

Kimball, S. M. (2011). Principals: Human Capital Managers at Every School. Phi Delta Kappan, 92(7), 13-18. 

Lapointe, P., Poirel, E., & Brassard, A. (2013). Beliefs and Responsibilities of Educational Stakeholders 
Concerning Student Success and Effective Principal Leadership. Canadian Journal of Educational 
Administration & Policy (142), 33-49. 

 Leite, A.F. (1994). In: Affizal Ahmad & Rafidah Sahak. (2009). Teacher-Student Attachment and Teachers’ 
Attitudes towards Work, Journal Pendidik Den Pendidikan, Jill, 24, 55-72. 

Luckner, A. E., & Pianta, R. C. (2011). Teacher-Student Interactions in Fifth Grade Classrooms: Relations 
with Children's Peer Behavior. Journal of Applied Developmental Psychology, 32(5), 257-266. 

Monahan, S., Ognibene, B., & Torrisi, A. (2000).  Effects of teaching organizational strategies.  Retrieved 
from ERIC database. (ED 450941) 

Nir, A. E., & Hameiri, L. (2014). School Principals’ Leadership Style and School Outcomes the Mediating 
Effect of Powerbase Utilization. Journal of Educational Administration, 52(2), 210-227.  

Pashiardis, P., Costa, J. A., Mendes, A. N., & Ventura, A. (2005). The Perceptions of the Principal versus the 
Perceptions of the Teachers: A Case Study from Portugal. International Journal of Educational 
Management, 19(7), 587-604. 

Quigney, T. A. (2000). Effective School Administration in an Age of Educational Reform. Mid-Western 
Educational Researcher, 13(4), 21-27. 

Reardon, R. M. (2011). Elementary School Principals’ Learning-Centered Leadership and Educational 
Outcomes: Implications for Principals' Professional Development. Leadership and Policy in Schools, 
10(1), 63-83. 

Reeve, J. (2006). Teachers As Facilitators: What Autonomy-Supportive Teachers Do and Why Their Students 
Benefit. The Elementary School Journal, 106(3), 225-236, 

Ruzek, E. A., Domina, T., Conley, A. M., Duncan, G.J., & Karabenick, S. A. (2014).Using Value-Added 



8 Muha

 
 

Mo
Ado

Saraswat, R
Prof

Silins, H., &
Stu

 

 

 

 
 

ammad Ihsan, M

odels To Mea
olescence, 1-

R.M. (1976)
ofessional Tr

& Mulford, 
dent Learnin

Muhammad Ih
Education Dep
and Modern Ed

Dr.Malik Ame
Khan, Khyber
University.  H

Mati Ullah is 
Pakhtunkhwa,
gmail.com. 

Muhammad S
Ismail Khan, K
Mmshahbaz72

Malik Amer Atta

asure Teache
-31 

. A Study of
raining and th

B. (2002). S
ng. Journal of

hsan is a Ph.D 
partment Distric
ducation Manag

er Atta is an Ass
r Pakhtunkhwa,
He is interested

a Ph.D Schola
, Pakistan. He 

hahbaz is an M
Khyber Pakhtun
 @ gmail.com 

, Matiullah & M

r Effects on 

f Attitude of
he Students’ 

Schools as L
of Educationa

(Education) stu
ct D.I.Khan, Kh
gement. 

istant Professor
, Pakistan. He 
 in Modern Educ

r at Institute o
is interested i

M.Phil (Educatio
khwa, Pakistan

Muhammad Shah

Students’ M

f Trained H
’ Perceptions

Learning Or
al Administr

udent at Gomal 
hyber Pakhtunkh

r at the Institut
got his PhD D

cation.  He can

of Education &
in Education M

n) student at In
. He is interest

hbaz 

Motivation and

High School 
s of Their Tea

ganizations: 
ration, 40(5),

University. He
hwa, Pakistan. 

te of Education 
Degree from In
n be reached at

 Research, Gom
Management.  H

nstitute of Educ
ted in Education

d Achieveme

Teachers of
achers. Ph.D

The Case f
 425- 446. 

 is a teacher i
He is interested

& Research, Go
stitute of Educ
t malikamiratta

mal University, 
He can be reac

cation & Resear
nal Enchanceme

ent. The Jour

f Aligarh tow
D. Edu., Agra

for System, T

in Elementary &
d in Teaching E

omal University
cation & Resea

a @ gmail.com 

 Dera Ismail K
ched at Educat

rch, Gomal Univ
ent.  He can be

rnal of Early

wards Their
a University.

Teacher and

& Secondary 
nhancement 

, Dera Ismail 
arch, Gomal 

han, Khyber 
tionistmrn @ 

versity, Dera 
e reached at 

y 

r 
 

d 




